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THU MOI HQP
Viv: Tham dy Dai hji dong cé dong thieong nién ndm 2020

Kinh giri: Quy ¢6 dong Céng ty C6 phin Gach Ng6i Cao Chp

Can ctr Diéu 1€ t5 chirc va hoat dong ciia Cty CP Gach Ngéi Cao Cp. Nay HDQT
cong ty tran trong kinh méi quy ¢6 déng tham dy PHDCP thuong nién nim 2020 nhir sau:

1. Thoi gian t6 chire dai hji: lic 7 gi& 30 ngay 24/04/2020 (thir 6)

2. Dia diém t6 chire dai hgi: Hoi trudmg Cong ty ¢0 phan Vit Liéu Va Xay Dung Binh
Duong, tai Duong DT 743, phudng Binh Théng, thanh pho Di An, Binh Duong

3. Noi dung Pai hji:

- DBéo cdo tong két hoat dong SXKD nam 2019

- Théng qua phuong huéng ké hoach san xuit kinh doanh nam 2020

- Bdo cdo hoat djng ctia HDQT nim 2019, ké hoach nhiém vu nam 2020. Théng qua tér
trinh phé duyét cdc chi tiéu tai chinh, phan phéi lgi nhuan nam 2019, ké hoach phén
phoéi lgi nhugn nam 2020, i _

- Béo cdo hoat dfng cua Ban kiém soat nim 2019, ké hoach nhiém vy nim 2020,

Théng qua béo cdo tai chinh nim 2019 di kiém todn, théng qua to trinh lya chon cong

ty kiém todn BCTC nam 2020.

Cac van de khac . —_ )

Dicu ki¢n tham gia dai hdi: C déng s& hiru cb phin cia cong ty tinh dén hét ngay

23/03/2020.

Cic vin dé khéc: _ . . .

Néu quy c6 dong khong the tham dy Pai hoi thi quy cd ddng ¢6 thé uy quyén cho

nguoi khéc hogic iy quyen cho Héi dong quan tri cong ty tham dy dai héi, moi ¢o

dong cht:' dugc uy quyen 1 lan, ngudi duge uy quyén khong duge uy quyen lai cho

ngudi khac. . ) . )

- C0 dong hodc dai di¢n dugc uy quyén khi dén du dai héi Xin vui long mang theo gidy
chimg minh nhén dén hode hé chiéu ban chinh, gi ¥ Uy quyen (néu cd),

- Vian kién dai h¢i, mdu Gidy xic nhén (hoc ty quyén) tham dy dai héi dang tai

website: www.gachngoicaocap.com

D¢ thudn tién cho cong téc td chirc dai hoi, kinh dé nghi quy cb dong xdc nhin tham
dur hodc uy quyen cho ngudi khac tham du dai hoi bang céch giri phiu xéc nhin (hodc 1y
quyéen) ve cho Ban t6 chire dai hoi trude ngay 20/04/2020, hoiic Fax theo sd: 0274.3625379,
hodc goi dién thoai trye tiép theo s6 0274.3658278 giip 6ng Hira Ngoc Chinh.

Trin trong Kinh maoi ! -

L m h T

Jis :
MAI }"AN CHANH



CONG TY CO PHAN GACH NGOI CAO CAP
246 KP Cay Cham — P. Thanh Phuéc — TX. Tan Uyén — Binh Duong
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DT: 0274.3 658 278 Fax: 0274.3 625 379

GIAY XAC NHAN HOAC UY QUYEN
THAM DU PAI HOI PONG CO PONG THUONG NIEN NAM 2020

I KO TS 1

DA s o o ————

Trong d6: s6 c¢6 phan sé hiru la:.......................; s0 cO phan dai dién s& hitu la:................

Can ctr thdng bdo vé viéc t6 chirc PHCD thudng nién nam 2020 cia HDQT cong ty, toi xin

tra 161 V/v tham dy dai hoi c¢b dong duoc t6 chie vao lic 7 gid 30 ngay 24/04/2020 nhu sau:
S& dén tham du.
Uy quyén cho chu tich HDQT
Uy quyén cho ngudi khdc tham du.

Ho t81 NGUGT QUQC UY QUYBI ..ot

CMND $O:....ceueeeeeeeeeeeee NGAY CAP: e N0 CAP: ...,
....................... ,ongay  thdang  nam 2020
CO PONG

(ky tén, dong dau néu la 16 chirc)
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Pai hoi dong c6 dong nim 2020
Negay 24/04/2020

Tiép dén dai biéu, 1am thu tuc x4c nhan cd dong

Tuyén bd 1y do, gidi thiéu dai biéu

Bdo céo kiém tra tu cdch c6 dong

Gi6i thiéu Poan chu tich va thu ky dai hoi

Thong qua chuong trinh dai héi

Thong qua ndi quy dai hoi

Bdo cdo tong két hoat dong SXKD niam 2019, phuong hudng
nhi¢ém vy SXKD nam 2020

Bao cdo hoat dong cua HDQT: Bao cédo Kkét qua thuc hién Nghi
Quyét DPHDPCPD 2019, phuong hudng nhiém vy SXKD niam 2020;
thong qua to trinh phan phdi loi nhuan va trich 1ap cdc quy; thong
qua to trinh mién nhiém thanh vién HPQT; thong qua td trinh giao
dich véi bén lién quan.

B4do céo cua Ban kiém sodt, bdo cdo tai chinh nam 2019 da duoc
kiém todn, thong qua to trinh lya chon cong ty kiém todn;

Giai lao

DPéng gép v kién céc c6 dong

Doan chi tich ghi nhan va tra 16 cic ¥ kién déng gép

Thong qua Nghi quyét Pai hoi

Thong qua bién ban dai hoi

Bé mac

Ban to chire

.




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
GACH NGOI CAO CAP Poc 1ap — Tw do — Hanh phiic

DU THAO
Tan Uyén, ngay 24 thdang 4 nam 2020

BAO CAO KET QUA TINH HINH THU'C HIEN
SAN XUAT KINH DOANH NAM 2019

Kinh thwa: Quy C Dong

Qua mot nim nd lyc lao dong san xuat va kinh doanh cua toan thé CB CNV
cong ty, nay tbi xin thay mit Ban Giam Doc cong ty trinh bay trudc Dai hoi ban dy
thao bdo cdo két qua tinh hinh thyc hién Nghi Quyét Pai hoi dong c6 dong nim 2019
nhu sau:

I/ PAC PIEM TINH HINH CHUNG

1/ Nhirng kho khan

Nim 2019, thi truong bt dong san tram lang, ngudn cung san pham gach dat sét
nung ddi dao, canh tranh gay git vé gid gifra cic cong ty, dan dén san pham gach cua
cong ty tiéu thy cham va ton kho 16n phai ngimg san xuét tir 10-01-2019 dén ngay 29-
03-2019 méi san xuat tro lai.

Trong nam 2019, nguon nguyén liéu da hon hop khong du nén cong ty khong
thé day manh san luong ché bién tir d6 khong hoan thanh chi tidu ké hoach dé ra.

2/ Nhirng thuan loi

Puoc sy gidp dd, ung ho cia HDQT va Chu Tich da c¢6 nhitng quyét sich ung
phé xtr 1y kip thoi dd giam phan nao khé khin cho cong ty.

Puoc su doan két hop téc cua ngudi lao dong, cdn bo dang vién da ciing nhau
nghién ctru cic giai phdp k¥ thuat, cong nghé pha tro bay, trau, ddt cii ngoai mang lai
két qua tiét kiém chi phi NNVL 16n, gitp giam chi phi gid thanh san pham, 6n dinh
chét luong san pham, c6 gid ban hop 1y tai khu vuc Tan Uyén.

Cong ty duy tri va quan 1y CLSP theo tiéu chuan ISO 9001-2015 nén giit viing
dugc thuong hi¢u va CLSP ciling nhu chinh sich kinh doanh linh hoat va phuc vu
24/24h ngay.

Cong ty da dau tu lap dit 01 tram can xe 80 tin dé kiém sodt va quan 1y dat sét
khai thac theo quy dinh cua phap luét.

Trang 1/3



II/ THU'C HIEN NHIEM VU SAN XUAT KINH DOANH NAM 2019

1/ Céc chi tiéu thuc hién chi yéu

SO
STT CHI TIEU PVT | KEHOACH | THUC HIEN | SANH

(%)
1 | Gach x4y cic loai Vién 33.000.000 28.670.000 87
2 | Gach trang tri cdc loai | Vién 100.000 58.000 58
3 | Dét sét M3 98.000 121.000 124
4 | P4 cic loai M3 450.000 343.000 76
5 | Doanh thu 1.000d 100.000.000 90.623.414 90
6 | Loinhuan 1.000d 7.100.000 8.136.333 115

2/ Cong tac kinh doanh.

Cong ty duy tri tot ché d6 ban hang 24/24, ddng thoi theo dbi dién bién cung ciu
cua thi truong va dé ra céc chinh séch kinh doanh linh hoat, thich hop dé giai phéng
hang tdn kho nham duy tri san xuit va tao cong an viéc 1am dam bao thu nhap cho
nguoi lao dong.

3/ Cong tac quan ly NNVL-quén ly CLSP.

BGD cong ty xdc dinh dé 6n dinh CLSP dau ra thi phai quan 1y chat chat lugng
nguyén nhién vat liéu dau vao. Nén cong tic nay dugc BGD dic biét kiém sodt chit
ché& va chon cdc nha cung cap 16n ¢6 chat lugng 6n dinh.

Mat khéac vi¢c bao tri, stra chtta MMTB ciing duoc thuc hién thudong xuyén dinh
ky vi n6é gép phan rat 1én dé tao nén su 6n dinh CLSP. Trong cdng tic bao tri, sira
chita may moc thiét bi 1am sao chi phi thip nhat ma tudi tho 12 cao nhat, day 1a muc
tiéu 16n cho to co dién cong ty, can phai tim to0i va suy nghi nén trong ndm qua da c6
nhiéu sang kién nhu ting cong suit may dun, giai phdp tiét kiém chi phi nhién liéu ddt,
thay doi ty 16 phdi tron than cam, tro bay pha trong va cui dbt ngoai nhim giam gid
thanh san xuit ma van dam bao duoc chét luong san pham.

4/ Cong tac dau tu.

Tong nim BGD cong ty di hoan thanh xin cdp phép khai thic mo sét giai doan
hai, céng suét khai thac cip phép 250.000 m3/nim.

Mua thém = 12.951 m2 dat mo sét x 450.000 ¢/m2 = 5.827.950.000 d

5/ Thu nhip ngudi lao ddng — ning suit lao dong

Trong nim qua cong ty da dé ra nhiéu bién phdp, giai phdp dé 6n dinh san xuat
kinh doanh, duy tri céng an viéc 1am, dam bao doi sdng cho nguoi lao dong .

Thu nhidp binh quin clda ngudi lao dong 1a : 8.000.000 d/ngudi/thang (bao
gdm luong thang 13, thudng hoan thanh k& hoach)

6/ Cong tac phong chay chira chay - ANTT - ATLD -VSCN:

* Cong tdc PCCC — ANTT- ATLD - VSCN

Cong ty sir dung cdc loai nguyén liéu dé chdy nhu trau, cui ...]Jam nguyén liéu
d6t 10 nén BGD coéng ty chi dao t6 PCCC, cong ty thuong xuyén kiém tra cdc cong cu
PCCC phai trong diéu kién sin sang phuc vu nén trong nim qua khéng dé xay ra mot
vu chdy nd nao trong cong ty.

Duy tri ky két hop dong bao vé véi cong an 2 phuong Thanh Phudc va Phudc
Hoa dé hd tro bao v¢ voi bao vé cong ty khi co su cd. Trong nim qua khong dé xay ra
vu viéc gay mat trom vat tu va may moc tai san nao.
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III/ NHUNG TON TAI VA HUONG KHAC PHUC

B¢ phan ky thuat TBXM, KCS, ky thuat nung dét can phai hoan thanh nhiém vu
t6t hon nira, hoc tdp nang cao tay nghé de tu xur ly tot cic su cO thiét bi may moc, ky
thuat nung a6t tlet kiém, k¥ thuat san xuat san pham dat yéu cau, han ché t6i da ty 1é
phé pham, tranh ton that thiét hai khi nung bang than mai.

B6 phan diéu hanh san xuat can phai theo doi kiém tra cdc nhiém vu dd phan
cdng cho céc to san xuat dé chan chinh thuc hién ding yéu cau nham tao cdc san pham
dat yéu cau ngay mot tot hon, tranh qua loa hinh thuc.

Kinh thua Quy c6 dong cong ty cd phan gach ngéi Cao Cép. Trén day 1a du thao
bo cdo tinh hinh SXKD ctia cong ty nam 2019. Pé bdo cdo dugc ddy di hon rat mong
su déng gép cua Quy cd dong cong ty.

GIAM DOC CONG TY

Trang 3/3



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

GACHN GOI CAO CAP Poc 1ap — Tw do — Hanh phic
DU THAO Tan Uyén , ngay 24 thdang 4 nam 2020
PHUONG HUONG NHIEM VU

SAN XUAT KINH DOANH NAM 2020
Kinh thwa : Quy c¢6 dong

I/ NHAN DINH TINH HINH CHUNG:

Hién nay Nha Nudc dang d6ng loat kiém tra, siét chit cong tic quan ly cac cong
trinh xay dung. Thi truong bat dong san TP HCM dang dich chuyen v€ phia nam va
tdy bac. Dy bdo nim 2020 tiéu thu san pham van con gip nhiéu khé khan, budc sang
nam 2020 Cong ty s€ gap nhitng thuan loi va khoé khan sau day:

1/ Nhirng thuin lgi:

Cong ty ludn nhén duoc sy quan tam chi dao kip thoi tw HDQT, dat biet HDQT
rat tim quyét v6i nganh gach.

Thuong hiéu cta cong ty sau nhiéu nam xay dung da vang xa.

C6 cong nhan nhiéu nim kinh nghiém, san xuit duoc nhiéu ching loai c6 chat
luong cao.

C6 m6 sét tir d6 chit dong duoc ngudn nguyén lidu tét, 6n dinh.

2/ Nhirng khé khan:

Dy bdo nam 2020 tiéu thu san pham tiép tuc gap kho khan do cong trinh nha cao
tang dang chiing lai, thi truong TP HCM dich chuyén ra xa ta mat 1¢i thé canh tranh.

~ Hién nay lyc lugng lao dong thiéu, tir d6 san luong giam 1am ting gid thanh san

xuat.

M4y méce thiét bi, nha xudng xudng cap anh huong dén san xuat.

Tir nhitng thuan loi va khé khan trén Cong ty du thao dé ra ké hoach SXKD
nam 2020 nhu sau:

II/CAC CHI TIEU SXKD NAM 2020
1/ Cac chi tiéu chinh

2 gen Keé hoach

STT Chi tiéu bVT niim 2020
1 | Gach xAy céc loai quy doi Vién 33.000.000
2 | Gach trang tri Vién 100.000
3 | Datsét M3 200.000
4 | ba céc loai M3 400.000
5 | Doanh thu 1000 d 101.000.000
6 | Loi nhuén trudc thué 1000 d 9.482.000




2/ Nhirng giai phap thuc hién.

Pé phét huy nhing thuén loi va khic phuc nhiing khé khan BGD Cong ty dé ra
nhing giai phap thyc hién nhu sau:

a/ Co cau lai san pham, da dang nhiéu san pham lam giam 4p lyc tiéu thu gach
6ng va dinh, san xudt nhitng san pham it ngudi 1am dé it bi canh tranh, dong thoi
nghién ciru san pham méi.

b/ Chuyén doi cong nghé cho  phu hop voi lue luong lao dong hién nay.

¢/ Tinh toan gid thanh chi tiét cho ting loai san pham 1am co sé dé c6 gid ban
hop 1y nhiam bao dam loi ich cho hai bén cung cau.

d/ Bo phan k¥ thuat bao tri phai nghién ctru lai quy trinh bao tri sao cho khoa
hoc, nham dam bao cho mdy hoat dong duoc lién tuc vi du bdo nam nay mdy méc da
xubng cip nhiéu.

e/ V& cong nhan thu tuyén thém, chon loc ludn chuyén va dao tao lai cho phi
hop véi quy trinh san xuét

f/ V& khai thac dét sét can tinh todn sao cho phit hop nhat dé giam chi phi bom
nudc.

g/ Duy tri cung cich ban hang hién nay, tim kiém thém dai 1y khu vuc thanh phd
moi va Bac Tan uyén.

III/ KET LUAN
Vi nhitng giai phdp néu trén cong voi su quyét tim cua toan thé cong ty tdi tin
tudng rang chiing ta s& hoan thanh ké hoach da dé ra, tiép tuc duy tri va phat trién cong
ty trong thoi gian toi.
Cudi ciing thay miat BGD cong ty, xin chic quy ¢ dong strc khoe, an khang va
thanh dat, chic dai hdi thanh cong t6t dep. Xin cam on!
BGD CONG TY



Cong ty CP Gach Ng6i CONG HOA XA HOI CHU NGHIA VIET NAM
Cao Cép Doc 1ap - Tu do - Hanh phuc

Binh Duwong, ngay 24 thdng 4 nam 2020

BAO CAO HOAT PONG CUA HPQT
NAM 2019 VA KE HOACH NHIEM VU NAM 2020

Kinh thua Qui c¢é dong!
‘ Can ctr chtic ndng nhiém vu va quyén han cia HPQT duoc quy dinh tai
diéu 1€ Cong ty. , ‘ 7
Can ctir Nghi quyét Pai hoi dong c6 dong thuong nién nam 2019.

TM. Hoi dong Quan tri, toi xin bdo cdo trudc dai hoi vé két qua thuc hién
nhiém vy nam 2019 va dinh hudéng, ké hoach ndm 2020, cu thé nhu sau:

PHAN 1: TINH HINH THU'C HIEN NHIEM VU SXKD NAM 2019
I. TINH HINH THUC HIEN CAC CHI TIEU SXKD

- Doanh thu: 90.623 triéu dong, dat 90% so voi ké hoach nim.
- Loi nhuén trudc thué: 8.136 triéu dong, dat 115% so véi ké hoach nam.
- L4i co ban trén co phiéu: 1.031 d6ng/co phiéu.

I1. TINH HINH TRICH LAP VA CHI TRA THU LAO NAM 2019

Dai hoi c6 dong di quyet dinh thong qua muc trich 1ap quy thu lao va
quy thuong cho HDQT, Ban kiém sodt, ban quan 1y diéu hanh 13 6% loi nhuin
sau thué tuong ng la 390.543.980 dong.

Thyec té chi tra cho HDQT 1a  263.207.000 dong. S6 con lai chi tra cho
BKS, thu ky hoi ddng, chi cho ban quan 1y diéu hanh va cdc khoan chi khéc.

III/ KET QUA HOAT PONG VA CHIi PAO CUA HDPQT.

Trong nam, Hoi dong quan tri da to chie 04 cude hop theo yéu cau nhiém
vu SXKD, cdc cudc hop déu cé 1ap bién ban, ra Nghi quyét va cong bd thong
tin theo quy dinh. Céc van ban do HPQT duogc ban hanh kip thoi va dya trén
nguyén tac tap trung dan chi, ding phdp luat, quyét dinh ding dan chién luoc
hoat dong kinh doanh ctia Cong ty va hoan thanh c4c cong tac chinh sau:

1. Chi dao thyc hién céc chi tiéu ké hoach san xuét kinh doanh ma DHCD
da giao cho theo nhu s6 liéu bdo cdo cua Gidgm dbc trinh bay.

2. Chi dao tim kiém khdch hang, xay dyng chinh sach ban hang linh hoat,
phit hop véi thi trudng nham tiéu thu tot san pham cong ty, nhét 12 san pham da



3. Chi dao gidgm dbc cong ty cin dbi ngudn tién, thanh todn cd tirc ndm 2018
va dot 1/2019.

4. Hoan thanh thﬁ tuc cAp gidy phép khai thdc sét giai doan 2, cong sut
khai thac 250.000 m’/nim

5. Dam phan voi khach hang Chuyen nhuong quyén str dung dit Sha ngoai
quy hoach giay phép tham do mo sét Pdng Chinh.

6. Chi dao thu tuyén lao dong, dam bao san xuét 6n dinh, thay doi phuong
thirc san xuét giup tang nang suét lao dong

7. Chi dao thu tuyen phé gidam déc chi nhanh Binh Phudc phu trach kinh
doanh d4 xiy dung dé ting cuong phat trién nganh d4, dem lai hiéu qua cho
cong ty.

8. Hoan thanh thi tuc bo sung nganh nghe kinh doanh cta cong ty theo nghi
quyet cia PHPCD. Pong thoi thay doi diéu 18 cong ty phit hop véi viée thay
d6i nganh nghe kinh doanh cua cong ty.

9. Quyet dinh thdi viéc va mién nhiém chic vy gidm dbc cong ty ddi voi
6ng DS Thanh Loc theo nguyén vong c4 nhan. Pong thoi, b nhiém 6ng Truong
van Hién 1am gidm ddc cong ty ké tir ngay 26/12/2019

10. Chi dao xay duyng va phé duyét bo ké hoach va dinh murc kinh té ky thuat
nam 2020.

11. Ky hop ddng véi Cong Ty TNHH Kiém Todn va Tu Van Phia Nam
(AASCs) tién hanh kiém todn bdo cdo tai chinh hang nim cho cong ty...

IV/ NHAN SU CUA HPQT.
Pau nam 2020, ong D5 Thanh Loc- thanh viéen HDQT- Nguyén Gidm
dbc cong ty qua doi vi bénh. Do d6, HDQT hién nay cta cong ty chi con 4
thanh vién

* Panh gia chung
Trong nam qua, HO1 dnng quan tri Cong ty co ban di hoan thanh tbt
nhiém vu do Pai hoi dong cb dong giao cho, déc biét la chi tiéu 11 nhuan hang
nim déu hoan thanh vuoc mirc ké hoach dai hoi c6 dong dé ra. C6 duoc két
qua nay trudc hét 1a su dong tam hop lyc va tri tué cua tung thanh vién trong
Hoi ddéng quan tri, su nd lyc ctia Ban Gidm ddc va toan thé ngudi lao dong
trong Cong ty.

Phan 2: Ké hoach Hoat dong ciia HPQT nim 2020.

Tinh hinh san xuat kinh doanh nim 2020 s& gip rat nhiéu khé khan, thir
thach véi cong ty hon ndm 2019 do thi truong Bat dong san dugc du bdo tiép
tuc giam toc, cdc san pham cua cong ty bi canh tranh gay gat. Tuy nhién, véi
nguon lyc tai chinh tot cong nhan lanh nghé va gan b6 lau nam voi cong ty,
nganh d4 phat trién 6n dinh. Hoi dong quan tri dd thong nhat cing Ban Gidm
ddc xay duyng va trinh Pai hdi ) dong ké hoach nim 2020 véi céc 6 liéu cy thé
nhu sau:



STT CHI TIEU PVT KH 2020
1 Gach xay céc loai vién 33.000.000
2 | Gach trang tri Vién 100.000
3 | Pat sét cdc loai m’ 200.000
4 | Ba x4y dung cdc loai M3 400.000
5 | Doanh thu 1.000 d 101.000.000
6 | Loi nhuan truge thué 1.000 d 9.482.000

* Cac nhiém vu co ban.

1. Khong ngimg nang cao hiéu luc va hiéu qua hoat dong ctia Hoi dong
quan tri trén co s tudn thi chit ché cic quy dinh cua phép luat va Piéu 1é Cong
ty, dam béo tao diéu kién tdi da va phat huy ning luc cia doi ngii cdn bd quan
1y diéu hanh cong ty.

2. Chi dao Ban diéu hanh phai tip trung cao do, kién quyét hon, bam st
hon trong viéc quan 1y san xuat, quan 1y chat luong va gid thanh san pham. Tim
moi bién phdp dé khong ngimg ning cao ning suit lao dong thdng qua viéc dp
dung cdc tién bd khoa hoc, dau tu nang cao ning luc ddi ngii quan ly, trinh do
chuyén mon cho can bg, cong nhan k¥ thuat.

3. Hoi dong quan tri ting cudng hon nita cong tic gidm sat, nhat 1 gidm
sat chiéu sau theo ting chuyén dé Thudng xuyén kiém tra Ban diéu hanh trong
vi€c thuc hién cic nghi quyet quyét dinh cua Hoi dong quan tri.

4. Tang cuong ph01 hop véi to chic Pang, cic doan thé trong cOng tac
quy hoach, dao tao, bd tri, str dung can b, cham lo doi song vat chét, tinh than
cho ngudi lao dong va thyc hién tét hon nita cong téc thi dua khen thudng va
cong téc xa hoi tir thién. Duy tri sy dong thuan cao trong cong ty thong qua viéc
t6 chtrc thyuc hién t6t quy ché dan chi.

Kinh trinh Dai hoi déng cb d6ng cong ty xem xét quyét dinh./.

TM. HOI PONG QUAN TRI
CHU TICH



CTCP Gach Ngéi Cao Cdp CONG HOA XA HQOI CHU NGHIA VIET NAM
Poclap - Twdo - Hanh phic
S6: 01/TTr-CTY Binh Duong, ngay 24 thang 04 nam 2020

TO TRINH
V/v : Phé duyét cdc chi tiéu tai chinh, phén phéi loi nhudn nam 2019
va ké hoach phén phéi loi nhudn nim 2020

Kinh Trinh : Pai Hji Pong C6 Pong

Can ctr vio Diéu 1¢ Cong ty.
Can cir Bdo C4o Tai chinh nam 2019 di duoc Coéng ty TNHH Dich Vu Tu Vén
T4i Chinh K¢é todn va kiém toan phia nam (AASCs) xdc nhan.
Hoi déng Quan Tri trinh Pai Hoi Déng ) dong phé duyét cdc chi ti€u tai chinh
nam 2019 va ké hoach phén phéi loi nhuan nam 2020 nhu sau:
( Pon vi tinh : VND)

1/ Loi nhuén sau thué nim 2019 6.509.066.325
Phan phoi cic quy nhw sau :
a) Quy BTPT (10%) 650.906.632
b) Quy khen thudng phuc lo1 (15%) 976.359.949
c) Thu lao HDQT & BKS (3%) 195.271.990
d) Thudng Ban quan ly diéu hanh (3%) 195.271.990
e) C6 tirc (69%) 4.491.255.764
2/ Ty 1 chi tra c6 tirc nim 2019 9% (900d/Co phiéu)

(da ing dot 1: 300 d/CP, con lai 600 d/CP)

3/ K¢é hoach phan phéi loi nhuin nim 2020 nhuw sau:

. Ty 1€ trich 1ap trén
Khoan myc loi n}{lu'an <au thad 2020
a. Quy dau tu phat trién 10%
b. Quy khen thudng phuc loi 15%
c. Quy thu lao HDQT & BKS 3%
d. Quy thuéng Ban quan 1y diéu hanh 3%
e. Quy cb tirc 69%

4/ Mirc chi tra c6 tire nim 2020:
Chi tra cb tirc nam 2020 bang tién mat: tir 7% (700 d/cd phiéu) tro 1én.
Kinh trinh Dai hoi cd dong xem xét va thong qua.
TM.HQI PONG QUAN TRI CTY
CHU TICH



CONG TY COPHAN CONG HOA XA HQI CHU NGHIA VIET NAM

GACH NGOI CAO CAP Poclap - Twdo - Hanh phic
S6: 02/TTRr Tan Uyén, ngay 24 thdang 4 nam 2020
TO TRINH

V/v: Mién nhiém thanh vién hoi do”ﬁg quan tri

Kinh gtri: Dai Hoi Dong C6 Pong

Can cr Luat Doanh nghiép s6 68/2014/QH13 di dugc Qudc hoi nudc
Cong hoa xa hdi chu nghia Viét Nam thong qua ngay 26/11/2014 va c6 hi¢u luc
ké tir ngay 01/7/2015;

Can ctr Piéu 1¢, Quy ché quan tri ndi bo ctia Cong Ty C6 Phan Gach Ngéi
Cao Ciép.

‘ Lién quan dén cong tac nhan su Hoi déng quan Eri (HbQT) Coéng Ty Co
Phan Gach Ng6i Cao Cap, vao thang 01.2020 6ng DP6 Thanh Loc thanh vién
HDQT da qua doi vi bénh.

Vi vay HPQT kinh bdo cdo va dé nghi bHDCD thong qua viéc ‘miér}
nhiém chirc danh Thanh vién HDQT doi VO’l 6ng7D6 Thii‘nh Loc va chua bau bo
sung thanh vién khéc tai phién hop dai hgi dong c6 dong lan nay.

Hoi dong quan tri trn trong kinh trinh.

TM.HQI PONG QUAN TRI
CHU TICH



CONG TY COPHAN CONG HOA XA HQI CHU NGHIA VIET NAM

GACH NGOI CAO CAP Poclap - Twdo - Hanh phic
S6: 03/TTRr Tan Uyén, ngay 24 thdang 4 nam 2020
TO TRINH

V/v: Thong qua hop dong giao dich véi bén lién quan

Kinh giri: Dai Hoi Dong C6 Pong

Can ct DPiéu 162 Luat Doanh nghiép 2014; Diéu 26 Nghi dinh sb
71/2017/ND-CP ngay 06 thang 06 nam 2017 vé quan tri cong ty dai ching va
Diéu 16 hoat dong Cong ty cd phan Gach Ngéi Cao Cap;

- HDQT kinh trinh PHPCD thong qua giao dich vdi bén lién quan la Cong
ty c6 phan Vat Liéu Va Xay Dung Binh Duong (Cong ty M&C), cu thé thong
qua cic hop dong giao dich nam 2020 sau day:

1/ Hop dong Cong ty M&C lam nha phan phdi tiéu thu san pham gach
ngdi, da xay dung céc loai cho Cong ty c¢6 phan Gach Ngéi Cao Cap:

Sd luong gach ngéi cac loai du tinh: 20.000.000 vién

S6 luong d4 xay dung cic loai du tinh: 261.000 tan

2/ Hop doéng Cong ty M&C lam nha cung cap d4 hoc hdn hop cho Cong ty
c6 phan Gach Ngoi Cao Cap:
SO lugng da hoc du tinh: 200.000 m3

Tuy theo tinh hinh thuc té cta thi trudng ma san lugng cé thé thay doi ting
hay giam so v&i du tinh, gid ca c6 thé thay doi theo gia thi truong nén HPQT s€
dicu chinh gid cho phu hop véi thuc t€ nham t6i da hda 191 nhuén cho cong ty.

Kinh trinh Dai hdi c6 dong xem xét thong qua. ‘
TM.HQI PONG QUAN TRI
CHU TICH



Cong ty CP Gach Ngoi CONG HOA XA HOI CHU NGHIA VIET NAM
Cao Cép Doc 1ap - Tu do - Hanh phuc

Binh Duong, ngay 24 thdng 4 nam 2020

BAO CAO HOAT PONG CUA BAN KIEM SOAT NAM 2019
va PHUONG HUONG NHIEM VU NAM 2020

Kinh thwa Quy cé dong!
Can cu vao churc nang nhiém vu va quyén han cua Ban Kiém sodt da ghi trong
Diéu I¢.

Dai dién Ban Kiém sodt cong ty, tdi xin phép dugc bdo céo trudc Pai hoi dong
c6 dong ve két qua thuc hién nhiém vu kiém soét trong nhiém ky nhu sau:

I/- THANH PHAN BAN KIEM SOAT
BKS gém 3 thanh vién da dugc PHPCPD bau chon gém:
1- Ong Nguyén Hong Chau — Trudng Ban.
2- Ong Huynh Vinh Thanh — Thanh vién.
3- Ong Tran Thi Thu Huéng— Thanh vién.
II/- VE TINH HINH THU'C HIEN NHIEM VU
1- Trong nhiém ky, ching toi da tién hanh kiém sodt cdc mit hoat dong cia

Cong ty trong pham vi chirc ning quyén han ctia minh nhu:

- Kiém tra, glam sat tinh hinh thyc hién Nghi quyét PHDPCPD, Nghi quyet
HDQT, Diéu 1¢ va Quy ché 1am viéc gitra Chu tich HPQT véi Gidm dbc,
cdc vin ban ban hanh ndi bo phuc vu quan 1y diéu hanh Céng ty.

- Kiém tra, gidm sét tinh hinh thuc hién ké hoach va céc dinh muc kinh té k¥
thuat hang nam cua cong ty.

- Kiém tra bdo cdo tai chinh cong ty; kiém tra tinh hop 1y, hop phdp trong
quan 1y, diéu hanh hoat dong kinh doanh, trong ghi chép s6 sach ké toan;

- Theo ddi va gidm sdt viéc cong bd thong tin theo qui dinh cia UBCK nha
nudc.

- Thao luan véi kiém todn doc lap nhiing van dé duge néu trong bdo cdo tai

chinh.
Qua két qua lam viéc, Ban kiém sodt thong bdo véi HPQT va Ban gidm
dbc cong ty nhitng van dé con thiéu sét, ddng thoi dua ra giai phap dé khac
phuc va xir 1y nhiing van dé trén nhu: Phan bo chi phi mo sét, cong tic
quan 1y kinh doanh dat sét tai mo sét, tinh hinh gid thanh va chat luong san
pham, ton kho thanh pham, sb liéu quyét todn thué va tai chinh, to chic bo
mdy ké todn, cong bd thong tin... Cdc dé xuét va kién nghi xir Iy déu duogc
HDQT, Ban gidm dbc xem xét giai quyét theo pham vi quyén han ctia minh
duoc quy dinh tai Diéu 1¢ cong ty.



2-

Vé gidm sét tinh hinh thuc hién Nghi quyét cia DPHPCD va Nghi quyét
HDQT nam 2019:
2.1 Céc van de¢ thuc hién chua hoan thanh

Chua hoan thanh chi tiéu doanh thu ma PHDPCDP da giao phé nhu bdo céo
Gidm ddc d trinh bay;

Chua chuyén nhuong duge Sha dat ndm ngoai khu vuc thim do mo sét.
MGi chi tra ¢6 tirc mirc 3% so voi Nghi quyét 1a 7% trd 1én.

2.2. C4c van dé da thyc hién:

Hoan thanh vuot muc chi tiéu 1gi nhuan ma PHDPCD da giao ph6 nhu bao
cdo Gidm ddc da trinh bay;

Thuc hién phan phdi trich quy diing ty 1¢ theo Nghi quyét;

Pi duoc UBND tinh Binh Duong cap phép khai thic mé sét Dong Chinh
giai doan 2 dién tich khai thac 22,9ha v&i trir lugng 3.501.113 m3, cong
suat khai thac 250.000 m3/nam, thoi gian khai thdc 10 nim 6 thdng ké tir
ngay 17/52019.

Pam phan va ky hop dong véi cong ty kiém todn AASCs dé kiém toan bdo
céo tai chinh cong ty;

B6 sung nganh nghé kinh doanh cong ty: “sdn xudt do gé xdy dung; mua
bdn nha va quyén sir dung dat khéng dé &; cho thué, diéu hanh, qudn Iy
nha va dat khéng dé ¢ va chinh sita diéu 1é cong ty theo quy dinh;

Mién nhiém chtc danh Gidm ddc dbi véi ong S Thanh Loc va bo nhiém
6ng Truong Van Hién 1am Gidm d6c cong ty ké tir ngay 26/12/2019.

Thuc hién cong bd thong tin ding theo quy dinh.

Chim lo tét doi sdng CB-CNV cong ty gidp ddy nhanh viéc hoan thanh
cdc chi tiéu ké hoach hang nim do PHPCP giao cho.

Két quéa gidm sat doi voi thanh vién HOi dong quan tri, thanh vién Ban Gidm
doc va cic can b quan 1y.

Trong nim HPQT di td chtic hop 04 ky hop dam béo ding theo quy dinh
ctia Piéu 18, cac cudc hop da giai quyét duoc cic van dé trong tam lién
quan dén thuc hién Nghi quyét dai hoi dong cd6 dong, dinh muc va ké
hoach san xuét kinh doanh hang quy cta cong ty, cdc thanh vién déu thé
hién cao trach nhiém cua minh.

Mat du thi truong ti€u thy khé khan do cung ludn 16n hon cau, gia gach
dau ra ludn ¢ muc thap, nhung Ban gidm doc cong ty da cd gang trong
diéu hanh san xuét kinh doanh d¢ hoan thanh dugc cdc chi tiéu ké hoach
do dai hoi ¢b dong giao cho dac biét 1a chi tiéu lgi nhuan.

Ban kiém sodt nhét trf thong qua Bdo cdo két qua hoat dong san xuat kinh
doanh, phuong an phan chia lgi nhuan va tinh hinh trich 13p cac quy cua
cua cOng ty.

Trong nam BKS chua phét hién nhitng ddu hiéu bat thuong giy xung dot
loi ich gitta cdc thanh vién HPQT, Ban gidm déc va cdc cdn bo quan ly
voi loi ich cua cOng ty.



4- Tién thu lao va quy thwéng ciia ban kiém soat ci nhiém ky.

Pai hoi c6 dong nam 2019 di quyét dinh thong qua murc trich 1ap quy thi
lao va quy thudng cho HPQT, Ban kiém sodt, ban quan 1y diéu hanh 1a
6% loi nhuan sau thué twong tmg 1a 390.543.980 dong dong.

Thuc té chi tra cho BKS 12 87.734000 ddng. S6 con lai chi tra cho HPQT,
thu ky hoi dong, chi cho ban quan 1y diéu hanh va céc khoan chi khéc.

I1I/ KE HOACH HOAT PONG NAM 2020.

Gidm sat hoat dong cia HPQT, cua BGD cong ty, giam viéc thuc hién
ngh1 quyét PHPCPD, gidm x4c thyc hién theo diéu 1é cong ty.

Kiém tra céc bdo cdo tai chinh hang hang quy trudc khi dé trinh Hoi déng
Quan tri xem xét va phé duyét.

Theo d&i va gidm sét viéc cong bd thong tin theo qui dinh cia UBCK nha
nudc

Gidm sét thuc hién dinh mirc kinh té k§ thuat nam 2020.

Xem xét thu quan 1y cta kiém todn vién doc 1ap va y kién phan hoi cia
ban quan 1y cong ty.

Thao luan vé nhirng vin dé khé khin va ton tai phat hién tir cdc két qua
kiém todn cling nhu moi van dé ma kiém toan vién doc lap mubn ban
bac...

Trén day 12 bdo cdo tém tit vé két qua tinh hinh thuc hién nhiém vu caa Ban.
Kinh trinh dai hoi dong c6 dong xem xét.

T.M BAN KIEM SOAT CONG TY
TRUONG BAN

NGUYEN HONG CHAU



Cong ty CP Gach Ngéi CONG HOA XA HQI CHU NGHIA VIET NAM
Cao Cip Poc lap - Twdo - Hanh phic
S6 04/TTr-CTY

Binh Duwong, ngay 24 thdang 04 nam 2020

~ TOTRINH 9
Vv : Uy quyén HDQT lya chon cong ty kiém todn

Kinh giri: Dai Hoi Dong C6 Pong

Can ctr Luat Chung khodn hién hanh.
Can cir Diéu 18 hoat dong va Quy ché quan tri ciia Cong ty CP Gach Ngoéi
Cao Ciép.

Ban kiém so4t kinh trinh dai hoi dong c6 déng thong qua va iy quyén cho
HDQT lwra chon mdt trong cic cong ty kiém todn doc 14p duoc Uy ban Chung
khodn nha nuéc chap thuan dé kiém todn cdc Cong ty niém yét nam 2020 thyuc
hién kiém todn bdo cdo tai chinh cho Céng ty CP Gach Ngéi Cao Cép.

Kinh trinh Pai hoi c6 dong xem xét va thdng qua.

TM BAN KIEM SOAT
TRUONG BAN

NGUYEN HONG CHAU
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CONG TY TNHH DICH VU TU VAN TAT CHINH KE TOAN VA KIEM TOAN PHIA NAM
SOUTHERN AUDITING AND ACCOUNTING FINANCIAL CONSULTING SERVICES COMPANY LIMITED (AASCS)

S0:.25% /BCKT/TC/2020/AASCs

- - !h? - el -~
BAO CAO KIEM TOAN BOC LAP
V€ Bdo cdo tai chinh cda Cdng ty C6 phén Gach ngdi Cao C4p
Cho ndm tai chinh két thiic ngdy 31 thdng 12 ndm 2019.

Kinh giti : ¢6 DONG, HOI BONG QUAN TR] VA BAN GIAM BOC
CONG TY CO PHAN GACH NGOI CAO CAP

Chang t6i da kiém todn bdo cdo tai chinh kém theo clia Cong ty C8 phin Gach ngéi Cao Cip
(sau ddy goi tat 1a "Céng ty"), dugc lap ngdwL6/.2./2020, tif trang 06 dén trang 42 bao gbm
Bang cin ddi k& toan tai ngay 31/12/2019, Bdo cdo k&t qua hoat ding kinh doanh, Bdo cdo luwu
chuyén tién té cho ndm tai chinh két thic ciing ngay va Ban thuy&t minh Bdo cdo tai chinh.

Trach nhiém cta Ban Gidm doc

Ban Gidm ddc Cong ty chju trdch nhigm vé viéc 1ap va trinh bay trung thyc va hop IV bdo céo
tai chinh clia Cong ty theo chudn muc k& todn, ché d6 k& todn doanh nghiép Viét Nam va cdc
quy dinh phdp Iy co lién quan dén viéc 1ap va trinh bay bdo cdo tai chinh va chiu trdch nhiém
vé kiém sodt noi bd ma Ban Giidm déc xdc dinh 1a cdn thiét d& ddm bao cho vigc ldp va trinh
bay bdo cdo tai chinh khéng cé sal sét trong y&u do gian 1&n hodc nhdm lan.

Trach nhiém cia Ki€m todn vién

Trach nhiém cla ching t8i 1a dua ra v kién vé bdo cdo tai chinh dua trén két qud cla cufc
kifm todn. Chiing t6i da ti€n hanh kim todn theo cdc chufin myc Viét Nam. Cac chudn muc
ndy y8u cdu ching tbi tuén thi chuin myc va cdc quy dinh vé dao dic nghé nghiép, lap ké
hoach va thuc hién cubc ki€m todn dé dat duge sy dam bdo hgp Iy vé viéc liéu bdo cdo tai
chinh clia Cdng ty c6 con sai st trong yéu hay khéng.

Cong viéc kiém toan bao gbm thyc hién cdc thil tuc nhdm thu thdp cdc bding chiing kiém todn
vé cdc s liéu va thuy&t minh trén bdo cdo tai chinh. Cdc thl tyc kiém todn duge lya chon dua
trén xét dodn cla kiém to&n vién, bao g6m dénh gi4 rli ro cd sai st trong yéu trong bdo cdo
tai chinh do gian I&n hodc nhdm I&n. Khi thyc hién dénh gid cdc rli ro ndy, kifm todn vién da
xem xét kifm soat ngi bd cha Cong ty lien quan dén viéc Idp va trinh bay bdo cdo tai chinh
trung thyc, hgp Iy nhdm thiét k& cdc thl tuc kiém todn phl hgp v6i finh hinh thyc t, tuy
nhién khéng nhdm muyc dich dua ra y kién vé hiéu qud cla kifm sodt noi bd cla Cong ty.
Cong viéc ki€m todn ciing bao gém dénh gid tinh thich hgp clia cdc chinh sdch k& todn dudc
dp dung va tinh hgp Iy clia cdc uc tinh k& todn clia Ban Gidm déc cling nhu dénh gid viéc
trinh bay t6ng thé bdo cdo tai chinh.

Ching t0i tin tubng ring cdc bing ching kiém todn ma ching t6i da thu thip dugde 1 ddy di
va thich hgp ldm co s& cho v kign kiém todn clia ching t6i.
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Alllance 29 Vo Thi Sau Street, District 1, Ho Chi Minh City
4 Tel: (028) 3820 5944 - (028) 3820 5947 - Fax: (028) 3820 5942
Email: info@ agscs.com.vn Website: www.aascs.com.vn
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¥ kién clia kiém todn vién

Theo v kién clia ching t6i, Bdo cdo tai chinh da phan 4nh trung thyc va hgp ly, trén cac khia
canh trong yéu tinh hinh tai chinh cta Cong ty C6 phdn Gach ngdi Cao Cép tai ngay

31/12/2019, cling nhu ket qud hoat dong kinh doanh va finh hinh lwu chuyén tién t& cho ndm
i chinh k&t thic cting ngdy, phii hop véi chudn myc ké todn, ché do ké toan doanh nghiép
Vit Nam va céc quy dinh phdp ly co lién guan dén viéc lap va trinh bay Bao cdo tai chinh.

Tp. HG Chi Minh, ngay=L€ thdng .5 nim 2020

Thay mat va dai dién cho
Céng ty TNHH Dich vy Tu van Tai chinh
K& todn va Kiém Phia Nam - AASCS
_ .

Dinh Thé Dudng
S5 Gidy CN DKHN kigm toan: 0342-2018-142-1

Ki€m todn vién
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Chu Thé Binh PEANA
S§ Gidy CN DKHN kiém toan: 1858-2018-142-1 1,y
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BAO CAO TOM TAT TiNH HiNH TAI CHINH DA PUQ'C KIEM TOAN
PHAN I: BAO CAO KET QUA HOAT BONG KINH DOANH NAM 2019

DVT: DONG
Chi tiéu asod ThL.'yet Nam nay Nam trwéc
minh
1. Doanh thu ban hang va cung cap dich vu 01 VI.1 90.623.414.337 88.811.414.218
2. Cac khoan giam trir doanh thu 02
3. Doanh thu thuan vé ban hang va cung cap dich vu (10 = 01-02) 10 90.623.414.337 88.811.414.218
4. Gia vbn hang ban 11 VI.2 73.857.497.549 75.138.834.058
5. Loi nhuan goép vé ban hang va cung cap dich vu(20=10-11) 20 16.765.916.788 13.672.580.160
6. Doanh thu hoat déng tai chinh 21 VI.3 2.813.714 2.035.292
7. Chi phi tai chinh 22 V1.4 122.164.385 16.286.400
- Trong d6: Chi phi lai vay 23 122.164.385 16.286.400
8. Chi phi ban hang 25 V1.5 3.280.343.088 2.717.140.286
9. Chi phi quan ly doanh nghiép 26 V1.6 5.296.469.139 4.676.862.930
10. Loi nhuan thuan tir hoat dong kinh doanh{30=20+(21-22)-(25+26)} 30 8.069.753.890 6.264.325.836
11. Thu nhap khac 31 VI.7 66.579.016 25.471.425
12. Chi phi khac 32 V1.8 139.251.133
13. LoYi nhuan khac(40=31-32) 40 66.579.016 (113.779.708)
14. Téng lgi nhuan ké toan trwéc thué (50=30+40) 50 8.136.332.906 6.150.546.128
15. Chi phi thué TNDN hién hanh 51 VI.10 1.499.059.237 1.214.516.681
16. Chi phi thué TNDN hoan lai 52 VI.11 128.207.344 35.592.544
17. Lei nhuan sau thué thu nhap doanh nghiép (60=50-51-52) 60 6.509.066.325 4.900.436.903
18. Lai co ban trén cb phiéu (*) 70 VI.12 1.031 826
19. Lai suy giam trén cb phiéu (*) 71 1.031 826
Binh Dwong, ngay 26 thang 03 nam 2020
Ké toan trwéng Giam déc
(da ky) (da ky)

Hira Ngoc Chinh

Trwong Van Hién




PHAN II: BANG CAN DOI KE TOAN NAM 2019

DVT: Ddng
Chi tiéu Ma sbé S6 cubi ky S6 dau nam
A- TAI SAN NGAN HAN 100 16.787.020.346 | 21.008.207.026
I. Tién va cac khoan twong dwong tién 110 3.380.844.130 2.906.219.491
1. Tién 111 3.380.844.130 2.906.219.491
lll. Cac khoan phai thu ngan han 130 833.557.337 4.136.207.397
1. Phai thu ngan han cta khéach hang 131 779.932.337 3.583.957.397
2. Tra trwdc cho ngwdi ban ngan han 132 53.625.000 52.250.000
3. Phai thu ngan han khac 136 - 500.000.000
IV. Hang tén kho 140 11.239.973.677 | 12.281.504.988
1. Hang tdn kho 141 11.239.973.677 | 12.281.504.988
V.Tai san ngan han khac 150 1.332.645.202 1.684.275.150
1. Chi phi tra trwéc ngén han 151 811.262.315 1.072.540.311
2. Thué GTGT dwoc khau trir 152 - -
3. Thué va céc khoan khac phéi thu Nha nwéc 153 521.382.887 611.734.839
B. TAI SAN DAI HAN 200 64.928.282.988 | 62.183.285.974
I. Cac khoan phai thu dai han 210 584.644.113 522.829.127
1. Phai thu dai han khac 216 584.644.113 522.829.127
I.Tai san c6 dinh 220 4.202.213.733 5.163.778.334
1. Tai san cé dinh hiru hinh 221 4.202.213.733 5.163.778.334
- Nguyén gia 222 22.555.386.891 22.555.386.891
- Gid tri hao mon ldy ké 223 (18.353.173.158)| (17.391.608.557)
VI. Tai san dai han khac 260 60.141.425.142 | 56.496.678.513
1. Chi phi tré trwérc dai han 261 59.738.053.204 |  55.965.099.231
2. Tai san thué thu nhap hoén lai 262 403.371.938 531.579.282
TONG CONG TAI SAN 270 81.715.303.334 | 83.191.493.000
C. NQ PHAI TRA 300 11.274.666.257 | 13.405.506.719
I. No ngan han 310 10.628.271.741 12.840.893.498
1. Phai trd nguwdi ban ngén han 311 2.352.114.942 2.962.872.380
2. Nguwoi mua tra tién trwdc ngén han 312 207.868.596 239.174.288
3. Thué va cac khoan phai nop Nha nuwéc 313 2.387.777.085 2.680.485.824
4. Phai trad ngudi lao dong 314 251.318.000 422.738.000
5. Chi phi phai tra ngan han 315 293.657.297 39.288.199
6. Phai trd ngan han khac 319 1.099.972.735 1.036.443.772
7. Vay va ng thué tai chinh ngan han 320 3.000.000.000 5.000.000.000
8. Quy khen thuéng, phic loi 322 1.035.563.086 459.891.035
Il. N¢ dai han 330 646.394.516 564.613.221
2. Dv phong phai tra dai han 342 646.394.516 564.613.221
D. VON CHU SO HrU 400 70.440.637.077 | 69.785.986.281
I. Vén cha sé& hivu 410 70.440.637.077 | 69.785.986.281
1. Vén gbp ctia chu s& hiru 411 50.161.240.000 50.161.240.000
- C6 phiéu phé théng c6 quyén biéu quyét 411a 50.161.240.000 |  50.161.240.000
2. Cb phiéu quy 415 (730.457.045) (730.457.045)
3. Quy dAu tw phat trién 418 17.235.764.458 |  15.765.633.388
4. Loi nhuan sau thué chwa phan phéi 421 3.774.089.664 4.589.569.938
- LNST chwa phan phdi ldy ké dén cubi ky truwd| 421a 127.764.468 473.202.939
- LNST chwa phan phéi ky nay 421b 3.646.325.196 4.116.366.999
TONG CONG NGUON VON 440 81.715.303.334 |  83.191.493.000

Ké toan trwéng
(da ky)
Hlra Ngoc Chinh

Binh Dwong, ngay 26 thang 03 nam 2020

Giam doc

(da ky)

Trwong Van Hién




Cong ty c3 phén CONG HOA XA HOI CHU NGHIA VIET NAM

Gach Ngéi Cao Cép Doc lap - Tudo - Hanh phic
S6: 05/03/NQ-DHPCD Binh Duong, ngay 24 thang 04 nam 2020
DU THAO ,
NGHI QUYET

PAI HQI PONG CO PONG NAM 2020

Can ctr Diéu 18 t6 chirc va hoat dong cuia cong ty; Can ctr chuong trinh va
van kién Pai hdi, can clt bién ban dai héi da dugc BPHDPCD thdng qua.

Hom nay ngay 24 thang 04 nam 2020, Cong ty cd phén gach ngéi Cao Cap
tién hanh DPHPCPD thuong nién nam 2020. Pai hoi duoc tlen hanh tu .... gio ...
dén .... gio .. Cung ngay, qua y kién dong gop cua cdc cd dong, Doan chu thh
tong két Ngh1 quyét trinh PHPCD quyét nghi cic van dé sau:

1. Pai hoi théng nhat thong qua cic van kién bdo cdo nhu: Bdo cdo hoat dong
SX-KD nam 2019, Bao cdo phuong huéng nhi€ém vu SX-KD nam 2020; Béo
céo hoat dong cua HPQT nam 2019 va ké hoach nhiém vu nim 2020; Béo cdo
hoat dong BKS nam 2019 va ké hoach nhiém vu nam 2020; Bao céo tai chinh
nim 2019 da duoc kiém todn, trong d6 thong qua cic chi tiéu SX-KD nim
2020 nhu sau:

- Gach x4y dung cac loai : 33.000.000 vién

- Gach trang tri cac loai : 100.000 vién

- Dét sét céc loai : 200.000 m’

- P4 xay dung céc loai : 400.000 m’

- Doanh thu : 101.000.000.000 dong
Lot nhuan trude thué 1 9.482.282.000 dong

( Ty 1¢ biéu quyét: Pong ¥-......%; khong dong y: ... %; khong cé ¥ kién: ... %).

2. Pai hoi théng nhat phé duyét céc chi tidu tai chinh nam 2019 tai to trinh sd
01/TTr-CTY, trong dé6 ty 1€ chi tra cd tirc ndm 2019 14 9% bang tién mat (900
d/c6 phi€u) va phan phoi 1gi nhuan sau thué dé trich 1ap cac quy nam 2020 nhu
sau:

Ty 1€ trich 1ap trén . )
loi n}lllu.zfm sau il?ué’ 2020 Doi tugng dwgc trich
10% - Quy dau tu phét trién
15% - Quy khen thudng - phuc lgi.
3 % - Quy thu lao HDQT va BKS.
3% - Quy thudng cho Ban quan 1y diéu hanh cong ty.
69% - Qu¥ chi tra cb tic

Mirc chi tra cb tirc naim 2020 bang tién mit: tir 7% (700 d/cd phiéu) tré 1én

(Ty 1¢ biéu quyét: Pong y:......%; khong dong y: ...... %, khong cé y kién: ....... %).
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3. Pai hoi théng nhat mién nhiém chtic danh thanh vién hoi déng quén tri ddi véi
6ng DPS Thanh Loc va khdng bau bo sung thanh vién HPQT theo ndi dung td
trinh s6 02/TTr-CTY.

(Ty 1¢ biéu quyét: Pong y:......%; khong dong y: ...... %, khong cé y kién: ....... %).

4. Pai hoi thong nhat thong qua hop dong giao dich véi bén ¢ lién quan theo noi
dung t¢ trinh s6 03/TTr-CTY.
(Ty lé biéu quyét: Dong y:......%; khong dong y: ....... %; khong co y kien: ....... %).

5. Dai hoi thdng nhat iy quyén cho HPQT céng ty lwa chon cong ty kiém todn dé
kiém todn bdo cdo tai chinh ndm 2020 cho cong ty theo nodi dung t& trinh sd
04/TTr-CTY.

(Ty 1é biéu quyét: Pong y:......%; khong dong y: ...... %; khong cé ¥ kién: ... %).

Trén diy 12 Nghi quyét PHPCD nam 2020 nhiém ky III (2016-2021), di dugc
PHDCD dong thuan thong qua. De nghi cdc 6ng (ba) thanh vien HPQT, Ban
glam dbc, Ban kiém sodt va céc co dong cong ty b trach nhiém thi hanh Nghi
quyet nay. ‘ )
PAI HOI PONG CO PONG NAM 2020
T/M. POAN CHU TICH

Noi nhan:
- 8¢ GDCK Ha Néi; UBCK
- HDPOQT, Gidm déc
- Ban kiém sodt

- Luu

2/2



QUYEN BIEU QUYET

cO PHAN

CONG TY CO PHAN GACH NGOI CAO CAP
DAI HQI DONG c0 PONG THUUNG NIEN NAI\ﬂ

PHIEU BIEU QUYET

co BONG KHONG 9uoc su Dums PHIE'U BIEU QUYET CUA Naum KHAC» NEU KHONG CO GIAY.

UY QUYEN HOP LE
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